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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Annual Report on Adult Safeguarding Processes

1.0 SUMMARY OF THE REPORT

1.1 To provide Scrutiny with the annual activity in respect of Adult Safeguarding Work 
2015-16 and the changes that are being implemented as a result of the Social 
Services and Well-being (Wales) Act (SSWB) 2014 (Part 7 Safeguarding).  

2.0 RECOMMENDATIONS that

2.1 The annual activity and new reporting arrangements in respect of Adults at Risk be 
noted.

3.0 INTRODUCTION AND BACKGROUND

3.1 The Safeguarding Unit has responsibility for the effective management of Adult 
Protection Concerns.  This is supported by two Safeguarding Co-ordinators and the 
Principal Manager for Safeguarding Children and Adults, who has overall 
responsibility for the unit and its effective running.  The two Safeguarding Co-
ordinators are located within the Multi Agency Safeguarding Hub (MASH) which 
ensures effective multi agency working to safeguard Children and Adults. 

3.2 The unit is supported by effective relationships between the local authority 
assessment and care management teams, local authority contracting team and 
senior management within the organisation.  This is imperative to ensure that adults 
are protected from abuse and neglect.

Date Written 8th November 2016
Report Author Alexandra Beckham 
Service Area Social Services 
Committee Date 6th December 2016



4.0 ANNUAL ACTIVITY 

4.1 In 2015-16 the unit received 218 enquiries in relation to adult protection concerns 
these are broken down as follows:

Adult Protection Concerns 99 
Safeguarding Unit Concern 3 
Vulnerable Adult Referrals 116

4.2 Of the Vulnerable Adult referrals 49 progressed through the formal adult protection 
process, 54 were closed as not meeting the threshold for adult protection with 
appropriate assessments being actioned to ensure safeguards were implemented. 

4.3 When considering the above information it is noted that there has been a 14% 
decrease in referrals from the previous year.  This will continue to be monitored this 
financial year in line with the changes in respect of the implementation of the act and 
the new duty to report safeguarding concerns.

4.4 The Independent sector remained the main source of Vulnerable Adult Referrals this 
is consistent with previous years and patterns within Wales.  57 adult protection 
concerns were in relation to care homes providing nursing care or residential care; 
this again is consistent with previous years. 

4.5 78% of Adult Protection concerns were investigated resulting in safeguards being 
implemented to ensure the ongoing protection and appropriate support of Vulnerable 
Adults.  

 
4.6 47% of adults reported that they felt safer as a result of the safeguarding 

intervention, however it is to be noted that further work needs to be completed in 
relation to engaging with adults following the adult protection process in order to 
ensure information is qualitative.  This will be addressed through the Adult Quality 
Assurance Sub Group of the safeguarding board.  

4.7 The Safeguarding Unit Strive to provide a quality service to Vulnerable Adults in 
conjunction with agency partners, as a result in 95% of the cases the level of risk 
was either removed or reduced. 

5.0 SOCIAL SERVICES AND WELL BEING (WALES) ACT 2014 

5.1 The implementation of the above act has brought about significant changes in 
relation to the legislation in respect of responding to Adult’s who are at risk of abuse.  
The Act itself has brought new definitions and moves away from the term 
“Vulnerable Adults” to Adults At Risk with the new definition as follows:

“An adult who is experiencing or is at risk of abuse and neglect and has needs 
for care and support and as a result of those needs is unable to protect 
himself or herself against the abuse or neglect or the risk of it.” 



5.2 The Act introduces the new Duty to report Adult Safeguarding Concerns for all 
relevant partners and a new legal framework to undertake enquiries in relation to 
Adult At Risk concerns, these are referred to as Section 126 enquiries. 

5.3 As a result of the above the unit has implemented significant changes in the way in 
which we respond to safeguarding concerns ensuring that all reports are recorded 
and Section 126 enquiries are undertaken in accordance with the above legislation. 

5.4 This has not been without its challenges as we are still waiting on guidance from the 
Welsh Assembly in relation to “handling individual cases” which will inform the review 
of the All Wales Adult Protection Policies and Procedures. 

5.5 With the above implementation of the SSWB Act 2014 the reporting framework has 
changed which has meant that the Safeguarding Unit has undergone significant 
changes in the recording of Adult At Risk reports.

 
5.6 It is proposed that an interim report is provided to scrutiny on progress at the end of 

quarter 3 which would have enabled the principal manager to monitor impact of the 
Act.  

6.0 WHERE WE WERE

6.1 The adult protection agenda has increased significantly within the local authority, the   
development of the MASH has ensured that multi agency working is at the forefront 
of adult safeguarding. Coupled with the publishing of the review of “in Search Of 
Accountability” the review into Operation Jasmine has meant that the awareness of 
Adult Protection is paramount within all service provision. 

6.2 Previously Adult Protection issues were dealt with in assessment and care 
management teams this often came with its own challenges.  At present we have 
two safeguarding co-ordinators dealing solely with the concerns to ensure an 
independent view.  However there is further work to be done in respect of 
preventative work in line with the Social Services and Well Being (Wales) Act 2014.      

7.0 WHERE WE ARE NOW

7.1 Part 7 of the Social Services and Wellbeing (Wales) Act 2014 has changed the 
language and definition of Adult protection, previously referred to as Protection of 
Vulnerable Adults the language has changed to “Adults At Risk” with the definition 
being changed.  The new Duty to report Adults at Risk has meant an increase in the 
contacts received to the local authority and the new Duty to enquire has placed 
statutory timeframes on local authorities.

 
7.2 The Safeguarding Unit has worked hard to ensure that we are capturing all reports 

and the outcomes and our data collection has changed.  However as Handling 
Individual Cases has not been published “The Interim All Wales Policies and 
Procedures” are still being worked within, however these are outdated.  Even with 
this difficulty the Unit still ensures that Adults At Risk are protected and through Multi 
Agency work this is being achieved. 



8.0 WHERE WE WANT TO BE

8.1 Handling Individual Cases is due for consultation in December 2016 following this 
consultation period we will ensure that the changes that we have made follow 
guidance and take action where they are not. 

8.2 The Act states that we need to develop a Safeguarding Care and Support Plan this 
will be done in conjunction with Cwm Taf Safeguarding Board and consideration will 
be given to a Cwm Taf Care and Support Plan which will capture Safeguarding 
Action.

8.3 The development of the Cwm Taf Safeguarding Adults Board has ensured that the 
work plans in place capture all work required and we are pivotal in driving these 
changes forward  

9.0 WHAT WE NEED TO DO NEXT

9.1 At present we are waiting on the consultation of Handling Individual Cases however 
whilst this is being undertaken we are ensuring that we are working within the remit 
of the Social Services And Well Being (Wales) Act 2014 and continue to develop and 
ensure that Adults At Risk are protected from neglect and abuse.
 

9.2 The safeguarding Unit will monitor the impact of the changes within the Act and 
provide an interim report to scrutiny. 

10.0 CONTRIBUTION TO CORPORATE PRIORITIES

10.1 Adults are safe and protected from neglect and abuse.

10.2 Social Services practice is compliant with the Social Services and Well-Being 
(Wales) Act.

10.3  Improve Performance.

10.4  Improve partnership working.

LISA CURTIS JONES
CHIEF OFFICER (SOCIAL SERVICES) 

COUNCILLOR LINDA MATTHEWS
CABINET MEMBER FOR

SOCIAL SERVICES
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Does the report contain any issue that may impact the Council’s 
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No 


